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Context: Indiana Code (IC) 20-28-11.5-8(d) requires each school corporation to submit its entire staff
performance evaluation plan to the Indiana Department of Education (IDOE) and requires IDOE to
publish the plans on its website. This cover sheet is meant to provide a reference for IDOE staff and
key stakeholders to view the statutory- and regulatory-required components of staff performance
evaluation plans for each school corporation. Furthermore, in accordance with IC 20-28-11.5-8(d), a
school corporation must submit its staff performance evaluation plan to IDOE for approval in order to
qualify for any grant funding related to this chapter. Thus, it is essential that the reference page
numbers included below clearly demonstrate fulfillment of the statutory (IC 20-28-11.5) and regulatory
(511 1AC 10-6) requirements.

School Corporation Name SOU\H’I 3,799@ %xzcm(\ Seru‘me[ o‘G W(ﬂd;\ Guué‘l/

School Corporation Number 5 3?0

Evaluation Plan Website Link https://www.riselearningcenter.org/domain/76

For the 2022-2023 School Year, we have adopted the following Evaluation Model:
[0 The System for Teacher and Student Advancement (TAF)

[1 The Peer Assistance and Review Teacher Evaluation System (PAR)

[0 RISE 3.0 State Model

E/Locally Developed Plan

1 Other

Indiana Government Center Notth, 9th Floor + 100 N Senate Ave + Indianapolis, Indiana 46204
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Instructions:

In the chart below, please type the page numbers in your staff performance evaluation document which clearly
display compliance with the requirements. Please note, your plan may include many other sections not listed

below.,

Submission:

Once completed, please upload this cover sheet via the following Jotform by Friday, September 16,
2022, If you cannot provide a direct website link (above) to your evaluation plan, you must upload the entire
plan and this cover sheet as a single PDF. Please make sure the link provided will lead directly to your
evaluation plan, and that a login and password will not be required for access. Contact Dr. Rebecca Estes,

Senior Director of Educator Talent, with any questions.

Evaluation plan must be in
writing and explained before
the evaluations are
conducted

IC 20-28-11.6-4(f)(1)

IC 20-28-11.5-4(f)(2)

Process for ensuring the evaluation plan is in
writing and will be explained to the governing
body in a public meeting before the
evaluations are conducted

Before explaining the plan to the governing
body, the superintendent of the school
corporation shall discuss the plan with
teachers or the teachers' representative, if
there is one

Annual performance
evaluations for each
certificated employee

IC 20-28-11.5-4(c)(1)

Plan and metrics to evaluate all certificated

employees, including teachers,
administrators, counselors, principals and
superintendents

Annual performance
evaluations include a
minimum of two (2)
observations

511 1AC 10-6-5

A minimum of two (2) observations as part of
formative evaluations that shall take place at
reasonable intervals to ensure that teachers
have the opportunity to demonstrate growth
prior to a summative evaluation




Only individuals who have
received training and
support in evaluation skills
may evaluate certificated
employees

IC 20-28-11.5-1
IC 20-28-11.5-5(b)

IC
20-28-11.5-8(a)(1)}(D)

Description of ongoing evaluator training

Description of who will serve as evaluators

Process for determining evaiuators

Teachers acting as
evaluators {optional) clearly
demonstrate a record of
effective teaching over
several years, are approved
by the principal as gualified
to evaluate under the
evaluation plan, and
conduct staff evaluations as
a significant part of their
responsibilities

IC 20-28-11.5-1(2)
IC 20-28-11.5-1(3)

511 1AC 10-6-3

Description of who will serve as evaluators

Frocess for determining evaluators

NA

All evaluators receive
training and support in
evaluation skills

IC 20-28-11.5-5(b)

511 tAC 10-6-3

Description of ongoing evaluator training

Rigorous measures of

effectiveness, including
observations and other
performance indicators

[C 20-28-11.5-4(c)(2)

Observation rubrics - for all certificated staff -
with detailed descriptions of each level of
performance for each domain and/or indicator

Other measures used for evaluations (e.g.,
surveys)

An explanation of
evaluator’s
recommendations for
improvement and the time
in which improvement is
expected

IC 20-28-11.5-4(c)(4)

511 1AC 10-6-5

Process and timeline for delivering feedback
on evaluations

Process for linking evaiuation results with
professional development

3,1




A summative rating as one
of the following: highly
effective, effective,
improvement necessary, or
ineffective

IC 20-28-11.5-4(c)(3)

Summative scoring process that yields
placement into each performance category

Weighting {broken down by percentage) of all
evaiuation components

A definition of negative
impact for certificated staff

A final summative rating
modification if and when a
teacher negatively affects
student growth

IC 20-28-11.5-4(c)(5)

511 1AC 10-6-4(c)

Definition of negative impact on student
growth for all certificated staff

Description of the process for medifying a
final summative rating for negative growth

All evaluated empioyees
receive completed
evaluation and documented
feedback within seven
business days from the
completion of the
evaluation.

IC 20-28-11.5-6(a)

System for delivering summative evaluation
results to employees

Remediation plans
assigned to teachers rated
as ineffective or
improvement necessary

IC 20-28-11.5-6(b)

Remediation plan creation and timeframe

Process for linking evaluation results with
professional development

Remediation plans include
the use of employee’s
license renewal credits

IC 20-28-11.5-6(b)

Description of how employee license renewal
credits and/or Professional Growth Points will
be incorporated into remediation

Means by which teachers
rated as ineffective can
request a private
conference with the
superintendent

IC 20-28-11.5-6(c)

Process for teachers rated as ineffective to
request conference with superintendent







The procedures established
for avoiding situations in
which a student would be
instructed for two
consecutive years by two
consecutive teachers rated
as ineffective

IC 20-28-11.5-7(c)

Process for ensuring students do naot receive
instruction from ineffective teachers two
years in a row

The procedures established
to communicate fo parents
when student assignment to
consecutive feachers rated
as ineffective is
unavoidable

[C 20-28-11.5-7(d)

Description of how parents wilt be informed of
the situation
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SSSMC Employee Evaluation System Handbook
For Certificated Personnel
2022-2023

This handbook describes the Employee Evaluation system for SSSMC certificated personnel.
Designated staff members are classified into a Group 1.

Indiana legislation {IC 20-28-11.5) was the catalyst for the development of the evaluation
system for certificated employees. Senate Enrolled Act 001 was signed into law on April 30,

2011 and took effect on July 1, 2011. As a consequence of this legislation, all teacher evaluation
systems in Indiana must include the following provisions beginning in the 2012-13 school year, or as
soon as current contractual obligations expire:

1) Every teacher must be evaluated annually;
2) Every system must include four performance categories: Highly Effective, Effective,
Improvement Necessary, and Ineffective; and
3) Every evaluation system must incorporate measures of student growth and
achievement as a significant portion of a teacher’s evaluation, including student
ILEARN results for teachers who teach core subjects. '

In addition, SSSMC Board Policy also stipulates that employees will be evaluated, at least in part,
against their job descriptions.

DEFINITIONS

Certificated personnel = those who are licensed by the Indiana Department of Education, including all
teachers, speech-language pathologists, and school psychologists.

Established = Indiana term describing a certificated staff member who was employed by SSSMC
on July 1, 2011

Final Summative Rating = overall performance evaluation results, either Highly Effective - 4, Effective
- 3, Improvement Necessary - 2, or Ineffective — 1.
Long Observations = two 45-minute observations per teacher conducted by an SSSMC

Administrator



PIVOT = the secure, web-based system of professional educator competencies adopted by SSSMC for
all certificated personnel — also called the “Rubrics” — some districts use other models such as RISE,
TAP or locally-developed rubrics

PIVOT Summary Rating = the results of the observations for Group 1 = 70% of Final Summative Rating and
for Group 2 = 90% of Final Summative Rating

Metric = the percentages of each evaluation component that make up the Final Summative
Rating, represented by the pie chart for Group 1

Negative Impact = Negative impact on student learning shall be defined as follows:
(1) For classes measured by statewide assessments with growth model data, the department
shall determine and revise at regular intervals the cut levels in growth results that would
determine negative impact on growth and achievement.
{2} For classes that are not measured by statewide assessments, negative impact on student
growth shall be defined locally where data show a significant number of students across a
teacher's classes fails to demonstrate student learning or mastery of standards established by
the state. :

Peer Observer = the established teacher who is selected by a probationary teacher to complete one or
both Short Observations

Performance categories = Highly Effective - 4, Effective - 3, Improvement Necessary - 2,
Ineffective - 1

Rubrics = set of professional educator competencies accessed through the secure, web-based
PIVOT Teacher Evaluation System

Short Observations = two 15-minute observations of probationary Teachers only, by the

established teacher(s) of their choice

TOR = special education Teacher of Record

EVALUATION PLAN

There are two (2) components of the SSSMC Employee Evaluation System for Certificated Personnel:
1. Professional Practice (also called Teacher Effectiveness Rubric)
2. Student Achievement

Professional Practice




The Professional Practice component is the PIVOT Evaluation System, commonly called the Teacher
Effectiveness Rubric or the Rubrics. SSSMC adopted PIVOT for all certificated personnel, so all will be
evaluated with these Rubrics. This component assesses the educator’s instructional knowledge and
skills that impact student learning, as measured by competencies set forth in the PIVOT rubrics. This
component is based on observations of teacher performance and may include input from other
administrators or staff. The PIVOT system is confidential between the evaluee and evaluator {or
administrator).

PIVOT RUBRICS

e Access - Each teacher is provided access to the secure, web-based PIVOT system. Your user name
and password are your SSSMC computer log-ins. A link is provided on the SSSMC website for
convenience,

s Long Observations - Two (2) pre-announced ‘long’ observations of 45 minutes each will

be conducted by an SSSMC administrator for each teacher.

s Short Observations - In addition, for Probationary staff only, there will be two (2) pre-
announced ‘short’ observations of 15 minutes each, to be conducted by the established
colleague(s) of the teacher’s choice, at a mutually agreeable time. One short observation will
occur prior to each long observation, schedules permitting. The purpose of these short
observations is to help acclimate the probationary staff member to the process.

¢ Peer Observer - For the ‘short’ observations, the peer-observer(s) will complete a paper version
of 1-4 rubric elements, which will be turned in to the SSSMC administrator. The evaluee may
request certain rubric elements to be observed.

e PIVOT Summary Rating — The Summary Rating for the PIVOT observations will be

completed by the evaluator and shared with the evaluee. The PIVOT Summary Rating comprises
70% of the Final Summative Rating for staff in Group 1 and 90% of the Overall Summary Rating
for staff in Group 2.

Evaluator Training

All evaluators will receive training and support in evaluation skills as requested or determined by the
Executive Director.

Student Achievement

The Student Achievement component focuses on student outcomes that reflect positive change. For
SSSMC, this includes positive change in all pertinent domains, including academic achievement,
behavioral, social, emotional, and functional performance skills. The following identified measure of

student Achievement included in this system apply to Group 1.
e Individual Growth Model
The student individual growth model is considered in a teacher evaluation only if there is negative impact

on the student learning. Negative impact is considered for teachers in all groups.

Negative impact on student learning shall be defined as follows:




(1) For classes measured by statewide assessments with growth model data, the department

shall determine and revise at regular intervals the cut levels in growth results that would determine
negative impact on growth and achievement.

(2) For classes that are not measured by statewide assessments, negative impact on student growth shall
be defined locally where data show a significant number of students across a teacher's classes fails to
demonstrate student learning or mastery of standards established by

the state.

Teachers on Extended Leave

Since Indiana law requires all teachers to be evaluated annually, IDOE has advised school

corporations as follows:
"School corporations should establish a coherent policy for evaluations at the local fevef that
includes allowances for extenuating circumstances (e.g. illness, maternity leave, personal leave,
etc.). For example, a school corporation might use the accountability metric used for schools (162
days) in order for data to count towards their summative rating. If the teacher isn’t present for
162 days, then the corporation may develop a summative rating based on measures that are
avaitable. As another example, an evaluation could be considered "incomplete” if a teacher
feaves at the end of the school year or is gone for most of the year, though an expectation would
be established that the evaluation is continued or finalized upon the teacher’s return. Moreover,
the implications for pay raises should also be decided at the local level.”

SSSMC will use 90 days as the timeline requirement, meaning that certificated staff with 90 or more
days will be evaluated according to their Group 1 metric and eligible for compensation per CBA terms.

Those staff with fewer than 90 days will have the following alternate metric:
100% Teacher Effectiveness Rubric (PIVOT summary rating based on observation
If possible + artifacts)

Staff members with fewer than S0 days who are evaluated under this alternate metric may request a
meeting with the Executive Director if he/she questions how the summative rating is affected by the
extended leave. Those with fewer than 90 days are not eligible for compensation per CBA terms.

Improvement Plan

SSSMC Administration must provide recommendations for improvement and the time in which
improvement is expected for any teacher who receives a rating of Needs improvement or Ineffective. A
teacher who negatively affects student achievement and growth cannot receive a rating of Highly
Effective or Effective and are not eligible compensation per CBA terms.

improvement Plans will include opportunities to earn license renewal or professional growth points.
Remediation Plans will be developed and shared within 20 instructional days of the summative rating
that resulted in a needs improvement or ineffective rating.

Ineffective Teachers




If a staff member of SSSMC has been rated ineffective, they will have the opportunity to request a
conference with the Executive Director of SSSMC. This request must be in written form and presented
to the Executive Administrative Assistant of SSSMC no later than 5 days after receiving the notice of
being rated ineffective. The Executive Administrative Assistant will then schedule a mutually agreeable
time and date for a conference with the Administrator.

Students and two consecutive years

If there is a student who has the potential of receiving instruction from an ineffective teacher for two
years in a row or from two consecutive teachers rated as ineffective, the SSSMC administration will
review class rosters and staffing assignments to minimize the potential of receiving instruction from an
ineffective teacher.

Communication with parents

If a student’s instructional delivery is changed due to ineffective teachers, or in the event that a
student’s classroom assignment to consecutive teachers rated as ineffective is unavoidable, parents will
be notified and offered an opportunity to meet with the administration to further discuss any and all
concerns regarding the delivery of services and education to their students.




Group 1 includes teachers/staff without a caseload, those who teach only grédes

K-12, and those who teach students who take the alternate assessment,
RISE Learning Center

Physical Education Teacher

Speech and Language Pathologist

TORS of Behavior Education Program

TORS of Life Skills and MOVE Program

100% - Teacher Effectiveness = PIVOT Summary Rating

Calculations
PIVOT Effectiveness Rubric - counts as; 100% for Group 1 teachers;
INDIANA RATING Point Score
Highly Effective 4
Effective 3
Improvement Necessary 2
Ineffective 1

Determination of Final Summative Rating

Group 1:
Rating (1-4) Weight Weighted Rating
PIVOT 1.00
Sum of Weighted Scores
FINAL SUMMATIVE RATING
Final Summative Rating
Final Summative Rating INDIANA RATING Compensation
3.5-40 Highly Effective Per CBA Terms
25-34 Effective Per CBA Terms
1.8~24 Improvement Necessary | Not applicable
Below 1.8 Ineffective Not applicable
Examples:
Group 1:
Rating (1-4) Weight Weighted Rating
PIVOT 2 1.00 2.0
Sum of Weighted Scores 2.0
FINAL SUMMATIVE RATING Improvement Necessary




Determination of Final Summative Rating — Group 1 member

Rating (1-4) Weight Weighted Rating

PIVOT 1.00

Sum of Weighted Scores

FINAL SUMMATIVE RATING

Using KEY above, write in the Final Summative Rating information for this staff member:

KEY: Final Summative Rating

Final Summative Rating INDIANA RATING Compensation
35-40 Highly Effective Per CBA Terms
25-34 Effective Per CBA Terms
1.8-24 Improvement Necessary | Not applicable
Below 1.8 Ineffective Not applicable

Final Summative Rating

INDIANA RATING

Compensation

The following signatures indicate that this document has been reviewed by both parties, but the
presence of the signatures does not necessarily imply agreement by the parties.

Printed Name, Staff Miember Printed Name, Administrator

Date

Date Signature, Administrator

Signature, Staff Member

cc: staff member
SSSMC Human Resources




Evaluation Task and Timelines
2022-2023 administrator for Evaluation

Executive Director, Scott Carson
RISE Learning Center Staff

ltem Description Due Date or Window
15 minute observation by established teacher
** Short Observation #1 of choice Before Long Observation #1

Long Chservation #1 45 minute ohservation by your administrator Before Friday, December 16, 2022

Optional Post Observation 30 minute meeting with written feedback in
PIVOT

15 minute observation established by teacher
** Short Observation #2 of choice Before Long Ob

End Year Summative components- Final Summative Rating
Evaluation Conference Assigned * By Friday, May 19, 2023

** [tems only for new teachers to organization this school year, 2022-2023

* Due dates with asterisk require administrative approval to change; others are flexible due to absences, etc.



Life Skills Teacher Evaluation Rubric

T

Name: Date:
School: Career Status:
Domain 1: Classroom Strategies and Behaviors
Standard: Highly Effective Effective Improvement Ineffective
Necessary
1.1 The special The special The special The special
Respectful education education education education teacher
learning teacher's teacher’s teacher’s needs
environment classroom classroom classroom reflects | improvement
promotes a highly | promotes a some handling
respectful and respectful, polite, | inconsistencies classroom
trusting and caring regarding interactions.
atmosphere atmosphere classroom Classroom
between the between the interactions. atmosphere can
teacher and teacher and Most interactions | be negative,
students and students and are generally inappropriate or
among students. | among students. | appropriate and insensitive..
Respect and free from conflict.
rapport is
generalized
school-wide
1.2 The special The special The special The special
Manages education teacher | education teacher | education teacher | education teacher
classroom and the students | is consistent in is consistent in is inconsistent in
procedures contribute to the | managing managing managing
seamless instructional time, | instructional time, | instructional time,
operation of the classroom classroom classroom
classroom. routines, and routines, and routines and
Individual student | procedures. procedures, procedures,
schedules are Schedules are in Schedules are in
used consistently ; place for place for
throughout the individual individual
day. Student students and students but are
transitions occur | utilized utilized
smogthly. consistently sporadically.
Students use self- | throughout the
monitoring day. Student
techniques. fransitions occur
smoothly.
1.3 The special The special The special The special
Manages education teacher | education teacher | education teacher | education teacher
student promotes positive | promotes positive | appears to have has knowledge of
behavior behavior supports | behavior supports | had made an positive behavior

that are utilized
consistently and

that are evident
and used to

effort to establish
positive behavior

supports but js
unsure of how to




Life Skills Teacher Evaluation Rubric

in all settings. The | encourage safe supports for monitor or
teacher’s and productive students. The respond to
monitoring of learning teacher tries, with | student
student behavior | environments, varying results, to | mishehavior.
is subtle and and the teacher monitor student
preventive, and monitors student | behavior and
the teacher’s behavior against respond to
response to those supports. student
student The teacher’s misbehavior.
misbhehavior is response to
sensitive to student
individual student | misbehavior is
needs. The appropriate and
classroom is a upholds the
model for other students’ dignity.
staff in positive
behavior support
strategies.
1.4 The special The special The special The special
Organizing education teacher | education teacher | education teacher | education teacher

physical space

ensures a safe
and organized
classroom that is
well labeled.
Structured
learning areas are
obvious.

promotes a safe
and organized
classroom.
Structured
learning areas are
visible.

maintains a safe
classroom with
some structured
learning areas.

hasa
disorganized and
unsafe classroom.

1.5
Communicating
with student

The special
education
teacher’s
expectations for
student learning
are clear and
differentiated to

The special
education
teacher’s
expectations for
student learning
are clear and
differentiated to

The special
education
teacher’s
expectations for
student learning
are clarified and
differentiated for

The special
education
teacher’s
expectations for
student learning
are unclear or
confusing to

students as students as groups of students.

individuals. individuals. students.

Teacher

encourages all

staff working with

the student to do

the same.
1.6 The special The special The special The special
Demonstrates education teacher | education teacher | education teacher | education teacher
flexibility and seizes promotes the makes few plans activities
enhances opportunities to successful adjustments that are rigid and
student learning enhance learning, | tearning of all during lessons do not allow time

builds on students, and only responds | for student




Life Skills Teacher Evaluation Rubric

spontaneous accommodating fo some student inquiry or
events and student questions, | reactions. differentiate for
student interests. | needs, and Modifications and | student difficulty.
Modifications and | interests. adaptations are
adaptations are a | Modifications and | used when
collaborative adaptations are necessary.
effort. apparent
throughout all
activities.

1.7 The special The special The special The special

Independence/ education teacher | education teacher | education teacher | education teacher

Prompting fosters an promotes an maintains an does not show

Levels environment that | environment that | environment that | evidence of
allows the allows the student | allows somewhat | student
student to be as to be as independent. independence in
independent as independent as The teacher is instruction or
possible. possible. aware of the correct usage of
The teacher uses | The teacher uses | prompting levels | prompting levels.
correct prompting | correct prompting | and incorporates
levels and fevels. them sporadically.
ensures staff do
the same across
all settings.

Domain 2: Planning and Preparing
Standard: Highly Effective Effective Improvement Ineffective
Necessary

2.1 The special The special The special The special

Indicating education teacher | education education teacher | education teacher

knowledge of displays extensive | teacher’s recognizes the sees little merit in

learning knowledge of knowledge of merit in understanding
procedures student jearning student learning understanding students learning
and applies this is accurate and student learning, | and seeks little
knowledge to current and but this help in self-
individual knowledge is knowledge is improvement.
students and applied to the limited or
groups of class as a whole outdated.
students. and to groups of
students.

2.2 The special The special The special The special
education teacher | education teacher | education teacher | education teacher
actively seeks displays an demonstrates has little
knowledge of accurate partial knowledge | knowledge of




Life Skills Teacher Evaluation Rubric

Exhibits students’ understanding of | of students’ students’
knowledge of demographic, age-appropriate demographic, demographic,
students disability, development, disability, disahility,

interests, and The teacher interests, and interests, and

learning style actively seeks learning style, yet | learning style.

from a variety of | knowledge of some knowledge

sources, and demographic, is outdated and

attains this disability, erroneous.

knowledge for interests, and

individual learning style.

students, The

teacher exhibits

awareness of

diversity and has

sensitivity

towards

individual

students.
2.3 The special The special The special The special
Demonstrating | education teacher | education teacher | education teacher | education teacher
knowledge of explicitly aligns aligns instruction | aligns instruction | rarely aligns

objectives/ instruction with with IEPs for with IEPs for instruction with
interventions |EPs for individuals and groups of IEPs.

individuals and groups of students.

groups of students. The

students. The instruction

instruction reflects different

reflects different | learning styles.

learnings styles.

IEPs are shared

with those who

have an

educational

interest in the

student.
2.4 The special The special The special The special
Utilizes education teacher | education teacher | education teacher | education teacher
resources uses school and fully incorporates | uses resources demonstrates

district wide
resources to
enhance own
knowledge, to use
in teaching, and
for students who
need them.
Technology is
integrated

resources
available through
the school to
enhance own
knowledge, to use
in teaching, or for
students who
need them.

throughout the
school to enhance
own knowledge,
to use in teaching,
or for students
who need them.
Various
technologies are

little familiarity
with resources to
enhance own
knowledge, to use
in teaching, or for
students who
need them.
Technology is not




Life Skills Teacher Evaluation Rubric

throughout all Technology is used in integrated in
instruction. used consistently. | instruction. instruction.

2.5 The special The special The special The special
Designing education education education education
student teacher’s plan for | teacher’s plan for | teacher’s plan for | teacher’s plan for
assessments student student student assessing student

assessment is assessment is assessment is learning is not
fully aligned with | aligned with the partially aligned aligned with the
the IEPs, with IEPs, uses clear with the IEPs, I[EPs oris
clear criteria. criteria, and is without clear inappropriate for
Assessments are appropriate to criteria, and many students,
individualized and | individual inappropriate for | Assessment
used to enhance students. at least some results have little
future instruction. | Assessment students. impact on future
Assessment results are used Assessment instruction.
results are shared | to enhance future | results are used
with classroom instruction. for future
staff. instruction with
groups of
students,
Domain 3: Reflecting on Teaching
Standard: Highly Effective Effective Improvement Ineffective
Necessary

31 The special The special The special The special

Uses education teacher | education teacher | education teacher | education teacher

assessment in uses daily consistently uses | utilizes student has knowledge of

instruction that assessmentsand | assessmentsand | assessmentsand | student

reflects student

data collection to

data collection

data collection

assessments and

learning improve student | two or more weekly to data collection
tearning and times weelly to improve student methads and uses
instruction. improve student learning and outcomes
learning and instruction. inconsistently.
instruction
3.2 The special The special The special The special
Effectively uses | education teacher | education teacher | education teacher | education teacher
Evidence Based | ¢@n apply EBPs can apply EBPs demonstrates the | demaonstrates
Practices (EBP) across all across all importance of knowledge of
educational educational EBPs and EBPs.
settings at school | settings at school. | incorporates
and in the them during
community. instruction.

Uses more than 5
EBPs.

Uses 4-5 EBPs.

Uses 2-3 EBPs.




Life Skills Teacher Evaluation Rubric

3.3
Demonstrates
high
expectations for
all students with

The special
education teacher
demonstrates
high expectations
consistently for all
students.

The special
education teacher
consistently
demonstrates
high expectations
for students.

The special
education teacher
demonstrates
various
expectations for
studenis as a

The special
education teacher
indicates some
evidence of
expectations for
students asa

Fhsabll_'tles Establishes a Teacher group. Teacher group. Monitoring
mcludlng. learning introduces self- has knowledge of | of student
expectation that | ,,vionment that monitoring self-monitoring progress is
student takes encourages, techniques to technigues. teacher driven.
responsibility guides, and improve student
for their own supports students | achievement and
learning and self-monitoring behavior,
behavior and self-

improvement of

achievement and

behavior.
3.4 The special The special The special The special
Collaborates education teacher | education teacher | education teacher | education teacher
and handles all handles all handles does not handle
communicates communication communication communication communication
professionally w:t.h instructional wuth instructional W|t_h instructional wrtb instructional

assistants, school | assistants, school | assistants, school | assistants, school
to promote

student success.

Provides an
environment in
which each child
has a positive,
nurturing
relationship
with a caring
adult

personnel, and
familiesin a
professional
manner.
Maintains current
and ongoing
communication.

Encourages and
advises others to
provide a
nurturing and
positive learning
environment for
all students.

personnel, and
familiesin a
professional
manner and with
sensitivity.

Maintains a
positive and
nurturing learning
environment,

persennel and
families in a
professional
manner but not
consistently.

Establishes an
inviting,
respectful,
inclusive, flexible,
and supportive
learning
environment.

personnel and
families in a
professional or
timely manner.

Appreciates and
understands the
need to establish
nurturing
relationships.

3.5
Advocates for
student success

The special
education teacher
has goals that are
measurable,
clearly written
and go beyond
present levels of
performance.

The special
education teacher
has goals that are
measurable,
clearly written
and based on
present levels of
performance.

The special
education teacher
has goals that are
measurable and
clearly written,

The special
education teacher
has goals that are
not measurable,
nor clearly
written.




Life Skills Teacher Evaluation Rubric

Services are
aligned with goals
and provide
support that leads
to student
independence

Services are
aligned with goals
and provide
support that leads
to student
independence

Companents of
the IEP are
accurately
completed and
the document
meets the
“stranger” test.

Services are
aligned with goals
and provide
adequate
support.

Notes capture
discussions.

Components of
the IEP are
accurately
completed.

Services are
aligned with
goals.

Notes are written
in the IEP.

Components of
the IEP are
completed.

Services are not
provided nor
aligned with
goals.

IEPs do not
contain any
additional notes.

Components of
the IEP are
inaccurate.

Domain 4: Part A: Collegiality and Professionalism

Standard: Highly Effective Effective Improvement Ineffective
Necessary
a.1 Proactive and Displays a high Honest and well Star’ci[ng to
level of ethics and | intentioned in develop a sense
Teacher o.f ?es ;sg:}iia role in professionalism in | servicing students | of ethics and
Record will ersnip dealing with both | and contributing professionalism
show making sure that | g4 4ents and to decision in the | and is starting to
professionalism | €00l practices | colleagues school, but the contribute to
\ and procedures attempts to practices that
and ethical Complies fully and | service students serve students,
conduct. voluntarily with are fimited

Ensures that all
students,
particular those
traditionaily
underserved, are
honored in the
school

Displays the
highest standard

school and district
regulations

Compiies with
school regulations
and timelines

Starting to
develop an
understanding of
school or district
regutations and
timelines
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of ethical
conducts

Takes a
teadership role in
seeing that
colleagues
comply with
student and
district
regulations.

Domain 4: Part B Core Professionalism- These indicators illustrate the minimum

competencies expected in any profession.

Attendance
and On-Time
Arrival

School Professional has

demaonstrated a pattern of
cansistent attendance and on-time
arrivals and departures to work
and ali related functions.
Consistent is defined as 91%
attendance rate.

School Professional has
demonstrated a pattern of
unexcused or inconsistent

attendance and on-time arrivals and
departures to work and all related
functions.
Inconsistent is defined as below
91% attendance rate.

Policies and

School Professional follows all

School Professional has not followed

Procedures local, state, and Federal laws all local, state, and Federal laws
related to school and the either related to school or the
community and follows all locally community and/or has demonstrated
established policies and a pattern of failing to follow locally
procedures. established policies and procedures.

Respect School Professional interacts with | School Professional has
students, colleagues, demonstrated a pattern of failing to
administrators, parent/families and | interact with students, colleagues,
community members in a administrators, parent/families
respectful manner. and/or community members in a
respectfut manner.
Ethical School Professional exhibits School Professional exhibits

behavior in accordance with the
established SSSMC code of
conduct and performs the function
of the job in an ethical manner.

behavior contrary to the established
SSSMC code of conduct and/or has
performed the job in an ethical
manner.




Name:

School:

M.O.V.E. Evaluation Rubric

District:

Domain #1: Ciassroom Strategies and Behaviors

Date:

Career Status:

. Focuses on classroom strategies and behaviors that impact student achievement.

. Addresses what teachers do in the classroom, actions that have a direct effect on

student achievement. It provides that framework that established common

language across classrooms. 1t is also used by teachers as a general framework for

planning as well as an instrument for classroom observation and feedback.

Ineffective Improvement | Effective Highly Effective
Necessary
1.1 | Aligns instruction with | Demonstrates | Understands Develops and Assists colleagues
the MOVE philosophy | an awareness | the MOVE applies in applying such
of the MOVE philosophy, strategies strategies in their
philosophy usesitin based on the classrooms.
and preparation of | MOVE
references it lesson plans, philosophy and
in the and appiies standards
preparation of | strategies to developed by
lesson plans. make the professional
curriculum organizations
rigorous and to make the
relevant. curriculum
balanced,
rigorous and
relevant.

1.2 | Knows the content Demonstrates | Demonstrates Applies Extends
appropriate to their a basic level of | an appropriate | knowledge of | knowledge of
teaching specialty content level of subject beyond | subject beyond

knowledge in | content the content in | content in their
the teaching knowledge in assigned teaching specialty
specialty to the teaching teaching and sparks other
which specialty to specialty. staff members’
assigned. which ' curiosity for
assigned. learning mare.

1.3 | Uses a variety of Demonstrates | Demonstrates | Ensures the Stays abreast of
instructional awareness of | awareness or success of al! emerging research
methods the variety of | use of students areas and new and

methods and | appropriate through the innovative
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materials methods and selection and materials and

necessary to materials utilization of incorporates them

meet the necessary to appropriate into lesson plans

needs of all meet the methods and and instructional

students. needs of all materials. strategies.
students,

1.4 | Communicates Demonstrates | Uses a variety | Createsa Anticipates
effectively the ability to of metheds for | variety of possible student

effectively communication | methods to misunderstandings
communicate | with all communicate and proactively
with students. | students. with all develops teaching
students. techniques to
Provides Consistently mitigate concerns.
opportunities | encourages Estabiishes
for students and supports classroom Encourages others
to articulate students to practices that to encourage
thoughts and | articulate encourage all students to
ideas. thoughts and students to develop effective
ideas clearly develop communication
and effectively. | effective skills.
communication
skills.

1.5 | Helps students Understands Demonstirates | Teaches Encourages and
develop choice- the knowledge of | students the assists teachers
making skills. importance of | processes processes throughout the

developing needed to needed to school to integrate
students' support make choices. | choice-making
choice-making | students in skills into their
skiils. acquiring instructional
choice-making practices.
skills,
1.6 | Manages Physical Classroom is Maintains a Promotes a Promotes a safe
Space unsafe and safe classroom | safe and classroom, The
disorganized. | with some accessible furniture
fearning areas. | classroom. The | arrangementisa
Rarely utilizes furniture resource for
physical Uses physical arrangement learning activities
resources. resources for facilitates and is monitored
student learning and adjusted
fearning. activities. based on changes

Uses physical
resources so
learning is
accessible to all
students {i.e.
Visuals,
Adapted

in learning needs.
Students use
physical resources
optimally, and all
learning is equally
accessible to all
students.
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Equipment, Uses physical
atc.) resources skilifuily.
Learning is

accessible to all
students (i.e.
Visuals, Adapted,
Equipment, efc.)

1.7 | Exhibits Flexibility and | Lessons are Makes few Makes Successfully makes
Responsiveness rigid, adjustments necessary an adjustmentto a
during lessons. | adjustments to | lesson, and the
Fails to lesson based adjustment clearly
respond 1o Responds to on student improves the
students some student reaction and direction of the
during lesson. | reactions. the adjustment | lesson.
occurs
Starts to Uses some smoothly. Seizes
modify or maodifications unanticipated
utilize or strategies Successfully cpportunity to
differing for students accommeodates | enhance learning,
strategies. with learning student building on a
difficulties. behavior or spontaneocus
interests. event or teachable
mament.

Consistently
uses strategies | Persists in seeking
in approaches | effective

for students approaches for
who have students who
difficulty need help by using
learning. an extensive

repertoire of
strategies and
soliciting
additional
resources from
the school.

Domain #2: Planning and Preparing

- Focuses on planning and preparing, both of which are assumed to be directly
linked to classroom strategies and behaviors. Careful planning and preparation
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facilitates better decisions in order to produce the greatest gains in student

learning.
Ineffective Improvement Effective Highiy Effective
Necessary
2.1 | Advocates for Knows about Supports positive | Participates in Actively
school and the palicies and | change in policies | developing participates,
students practices and practices policies and promotes, and
affecting affecting student | practices to provides strong
student learning improve student | supporting
learning. learning. evidence for
implementation of
initiatives to
improve education
2.2 | Adapts teaching Recognizes that | Collaborates with | Understands the | Anticipates the
for the benefitof | students have a | specialists who roles of and unique learning
students with variety of can support the collaborates with | needs of students
special needs learning needs. | special learning the full range of | and solicits
needs of support assistance from
is students. specialists to help | within and outside
knowledgeable meet the special | the schoolto
of effective Provides unique needs of all address those
practices for learning students. needs.
students with opportunities and
special needs. research-based Effectively Adapts instruction
effective practices | engages special for the benefit of
for students with | needs students in | students with
special needs. learning activities | special needs and
and ensure their helps colleagues
unigue learning do the same for
needs are met. their students.
2.3 | Knows the waysin | Understands Understands Identifies Encourages and
which learning developmental | developmental appropriate guides colleagues
takes place, and fevels of levels of students | developmental to adapt

they know the
apprapriate levels
of intellectual,
physicai, social,
and emotional
development of
their students

students and
recognizes the
need to
differentiate
instruction.

Recognizes
sofid
content/skill
knowledge in
other parts of
the discipline

and appropriately
differentiates
instruction.

Knows solid
content/skill
knowledge in
other parts of the
discipline or other
disciplines.

levels of students
and consistently
and appropriately
differentiates
instruction.

Dispiays,
evidence-based
practices and
solid content/skill
knowledge in
other parts of the

instruction to align
with students'
developmental
levels.

Displays evidence-
based practices
and solid
content/skill
knowledge and
makes
connections
between the
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or other discipline or other | content/skill and

disciplines. disciplines. other parts of the
discipline or other
disciplines.

2.4 i Prepares Coherent | |EP goals are Some IEP goals Materials and Materials and
Instruction rarely are supported resources support | resources support
Sessions supported. and materials are | the IEP goals and | the IEP goals, and

Materials are intended to engage students engage students in
rarely engaging | engage students. | in meaningful meaningful
for students. learning. There is | learning. There is
Instruction knowledge of evidence of
Instruction is maintains goals adaptation. careful selection
without and activities and adaptation of
structure and within the Instruction materials.
student classroom maintains goals,
expectations environment activities, and Instruction
are unclear. conveying some interactions, establishes and
expectations for within the maintains
student classroom thorough planning
achievement. environment of learning
conveying clear activities and
expectations for interactions,
student within the
achievement. classroom
environment
conveying high
expectations for
the learning of all
students,

2.5 | Gathers Recognizes Utilizes formal Gathers and Gathers and
information for formal and/or | and/or informal utilizes formal utilizes formal
?‘PP'C’_F”ia'ce informal assessment data and/or informal and/or informal
planning assessment to plan. assessment data | assessment data

data to plan. to evaluate or to evaluate or plan
plan. for individual
learners,

2.6 | Interprets/Shares | Limited Collaborates with | Collaborates with | Collaborates with

Information and
Makes
Appropriate
Recommendations

collaboration
with members
of the Case
Conference
Commitiee is
evident or
occurs.

Communication
is limited o
Case

members of the
Case Conference
Committee to
some degree in
the following
areas:
*Communication
in educational
reports

*Works with
committee

members of the
Case Conference
Committee by:
*clearly
communicates
educational
reports using
understandable
terminology
*works with the
committee to

members of the
Case Conference
Committee by:
*clearly
communicates
educational
reports using
understandable
terminoclogy
*works with the
commitiee to
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Conference
participants in
relation to the
educational
needs.

*Makes
recommendations

Uses terminology
which is not
understandable
to all committee

determine
appropriate goals
and services
*makes
appropriate
recommendations
for modifications

determine
appropriate goals
and services
*makes
appropriate
recommendations
for modifications

participants. and and
accommeoedations. | accommodations
*Works with
Clearly therapists and
communicates specialists to find
results using specific ways the
understandable accommodations/
terminology to all { modifications can
case conference be provided in the
participants in classroom '
relation to the
educational Clearly
needs. communicates
results using
understandable
terminoclogy to all
case conference
participants in
relation to the
educational needs
and clearly
demonstrates
evidence based
practices in those
recommendations.
2.7 | Advocates for Goals are not Goals are Goals are Goals are

student success

measurable,
nar clearly
written,

Services are
not provided
nor aligned
with goals.

IEPs do not
contain any
additional
notes.

measurable and
clearly written.

Services are
aligned with
goals.

Notes are written
in the IEP.

Components of
the IEP are
completed.

measurable,
clearly written
and based on
present levels of
performance.

Services are
aligned with goals
and provide
adequate
support,

Notes capture
discussions.

measurable,
clearly written and
go beyond present
levels of
performance.

Services are
aligned with goals
and provide
support that leads
to student
independence.

Notes clearly and
succinctly capture
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Components of
the IEP are
inaccurate.

Components of
the IEP are
accurately
completed.

relevant
discussions.

Components of
the |EP are
accurately
completed and
the document
meets the
“stranger” test.

Domain #3: Reflecting on Teaching

- Focuses on teacher self-reflection, a vital metacognitive step in teacher

development.

- Describes awareness of your own instructional practices and the ability to

translate this self-awareness into professional growth.

Ineffective improvement Effective Highly
Necessary Effective

3.1 | Demonstrates | Attends Participatesin Assumes a Collaborates
leadership in professional professional leadership role in | with colleagues
the school learning learning professional to improve the

community community. learning quality of
meetings. community. learning in the
school.

3.2 | Links Understands the [ Participatesin Participates in Applies and
professional importance of professional professional implements
growth to their | professional development development knowledge and
professional development. aligned with activities aligned | skills attained
goals professional with goals and from

goals. student needs. professional
development
consistent with
its intent.

3.3 | Advocates for | Understands Goals are Goals are Goals are
Student goals need to be | measurable and | measurable, measurable,
Sueccess measurable and - { clearly written. clearly written clearly written

clearly written.

Understands
services must be
provided and

Services are
aligned with
goals.

and based on

performance.,

present levels of

and go beyond
present levels of
performance.
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aligned with
goals.

IEPs contain iittle

accommaodations.

IEP recommends
some

accommodations.

Notes are written

Services are
aligned with
goals and provide
for adequate
support.

Services are
aligned with
goals and
provide support
that leads to

in the IEP. student
IEPs contain IEPs recommend | independence.
Hmited additional | Components of appropriate
notes. the IEP are accommodations. | IEPs recommend
completed. appropriate
Components of Progress accommodations
the IEP are not Progress monitors data and their use is
complete. monitors data accurately and clearly defined.
but not consistently.
Does not consistently. Progress
progress manitor maonitors data
data in a timely regularly,
manner. consistently, and
accurately.

3.4 | Collahorates & | Does not handle | Handles Communication, | Communication
Communicates | communication communication whether voice is at all times
Professionally | with instructional | with instructional | mail, e-mail, with
to Promote assistants, school | assistants, school | letter or phone is | instructional
Student personnel and personnel and handled in a assistants,
Success familiesin a familiesin a professional school

professional or professional manner. personnel, and

timely manner, manner but not familiesin a
consistently, Exhibits a pattern | professional

Communication of responding to | manner.

is lacking to
appropriate
personnel,

Limited
information/data
for the case
conference.

Shows no
engagement with
parents.
Appreciates and
understands the
need to establish
nurturing
relationships.

Communication
with appropriate
personnel is not
consistently
ensured
regarding
changes in
students, staff or
programming.

Has some
information/data
to contribute to
the case
conference.

Demonstrates
little engagement
with parents.

communication
and the
processing of
information are
handledina
timely manner,
with
professionalism
and sensitivity.

Communication
with appropriate
personnel
ensures that they
are properly
informed about
changes in
students, staff or
programming,

Encourages and
advises others to
provide a
nurturing and
positive learning
environment for
all students.
handled with
professionalism.

Exhibits a
pattern of
responding to
communication
and the
processing of
information on a
routine basis
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Establishes an
inviting,
respectful,
inclusive, flexible,
and supportive
learning
environment.

is prepared and
communicates
professionally at

case conferences.

Demonstrates
consistent
engagement with
parents.

Maintains a
positive and
nurturing
learning
environment.

with
professionalism
and sensitivity.

Maintains
ongoing
communication
with appropriate
personnel
ensuring that
they are
properly
informed about
changes in
students, staff or
programming.

Collaborates
with school
personnel
before the IEP
and is prepared
to communicate
professionally at
case
conferences.

Seeks new
strategies for
engagement
with student’s
family.

Domain 4: Collegiality and Professionalism

—-Focuses on teacher collegiality and professional behavior. These behaviors are only

indirectly finked to classroom strategies and behaviors; however, they make up the

foundational expertise from which the preceding three domains can flourish.

Part A Ineffective Improvement | Effective Highly
Necessary Effective
4.1 | Showing Professionalism | Starting to Honest and Displays a high | Proactive and
develop a well level of ethics assumes a
sense of ethics | intentioned in | and leadership role
and servicing professionalism | in making sure
professionalism | students and in dealing with | that school
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and is starting
to contribute
to practices
that serve
students.

Starting to
develop an
understanding
of school or
district
regulations and
timelines.

contributing to
decision in the
school, but the
attemptsto
service
students are
limited.

Complies with
school
regulations
and timelines.

both students

and colleagues,

Complies fully
and voluntarily
with schoo/
and district
regulations.

practices and
procedures.

Ensures that all
students,
particular those
traditionally
underserved,
are honored in
the school.

Displays the
highest
standard of
ethical conduct.

Takes a
leadership role
in seeing that
colieagues
comply with
student and
district
regulations.

Domain 4: PartB

Core Professionalism- These indicators illustrate the minimum competencies expected in any

profession.

Meets Standard

Does Not Meet Standard

Each area that does not
meet standard yields a .10
deduction from total score

Attendance School Professional has School Professional has
and On-Time demonstrated a pattern of demonstrated a pattern of
Arrival consistent attendance and on- unexcused or inconsistent
time arrivals and departures to attendance and on-time arrivals
work and all related functions. and departures to work and all
Consistent is defined as 91% related functions.
attendance rate. Inconsistent is defined as below
91% attendance rate.
Policies and School Professional follows all School Professional has not
Procedures local, state, and Federal laws followed all local, state, and

related to school and the
community and follows all locally
established policies and
procedures.

Federal laws either related to
school or the community and/or
has demonstrated a pattern of
failing to follow locally established
policies and procedures.
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Respect School Professional interacts with | School Professional has
students, colleagues, demonstrated a pattern of failing
administrators, parent/families to interact with students,
and community membersin a colleagues, administrators,
respectful manner. parent/families and/or community
members in a respectful manner.
Ethical School Professional exhibits School Professional exhibits

behavior in accordance with the
established S55MC code of
conduct and performs the
function of the job in an ethical
manner.

behavior contrary to the
established S5SMC code of conduct
and/or has performed the job in an
ethical manner.
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